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Problem Statement
Managing transfers and credit card paymens are hard to manage 

using bankins services, wasting time and leaving users frustrated. 

Objectives & Goals

� Quick and easy way to understand 

and manage Banking services

� Understand the user and give him tools 

he need

Process

Discover IdeateDefine Design

Business Challenges

Deliver user friendly service

Reduce learning curve

Discover user needs and deliver solutions

Ensure usage and app lifespan

Meeting security standards

Product Users

Our target audience is the working 

population of age group 21 - 45

Quantitative Research

Observations

average %
The average bank user in the 

US has 5.3 bank accounts

64.6%
US citizens used online banking (2021)

30%
Are not using automated payment 

systems

90%
Would love to have a better control of 

their spendings

56%
of people have been redirected to the 

physical establishment while doing 

their banking online

According to a Bain and Company study, only  of consumers agree that most fintech 

apps deliver a great customer experience (CEOs think it’s closer to 80%).

8%

80%
people prefer online banking over visiting 

a brick-and-mortar establishment

We conducted a survay with aproximately 30 

people who fall in our target demographic.

User Needs

User feels that it would be nice to have a system and functionality that would 

better reflect their needs

Users would love to have better control of their spending

user needs smart and user friendly service to manage their bills

Features & Functionalities
To resolve user needs

Meeting security standards

Device fingerprinting01

SIEM solutions02

Multi- factor 


Authentication
03

Real-time alerts04

Customer education05

Account creation

Daily transactions

Customer support

Location of ATMs and banks

Push notifications

Security

Spending statistics

Cashback

Special services

Apps for wearables

Money sharing

Critical 


Mobile


Banking 


App 


Features

Loyalty programs, 

special services

Payments statistics 

and history 

management

Tag and monitor 

system for credit 

transactions

Product User Challenges

Setting up tags for ongoing spending is too time consuming

Location searching usually end up in google map search

Identify most used paths & Simplify the customer journeys

Not all the features of app service can be replicated for web platform

Competitor Analysis

Biometric security

Transaction history

Features :

Banking service intoruced by Mizuho corporation 

for its clients

Mizuho bank app

usage statistics and transactions

Mobile Check Deposit

Bill management

Spending insights

Features :

All Mobile Account*: Open a checking or savings 

account right from the app without setting foot in 

a bank branch

Citi Mobile®

User Persona

Description

passionate and hardworking professional having on 

experience in finance sector for 10 years

A day in their life

� Resides in Toky�

� Living with his girlfriend in city center apartment 

building where they share costs of living togethe�

� Spending most of his time home in front of computer 

since his company switched to fully remote work 

Pain points

� Remote work increased the electricity bills of his 

househol�

� living and working together requires better 

understanding of household appliences

I see my bills getting higher and higher, in current economy it 

slowly is becoming an issue for me and my girlfriend.

John David

Project Manager

About

35 Tokyo

MBA Employee

Maslow Pyramid

Self Actualisation

Love Belonging

Safety

Physiological

Esteem

Technology
Which devices use your persona?

Desktop

Mobile

Tablet

Social Media
Which resources use your persona?

Facebook

Twitter

Pinterest

Instagram

Linkedin

Task Mapping

Task

Step 1 Step 2 Step 3 Step 4

Environment

Challenges

Emotions

Thoughts

Urgency Level

Design

Opportunity

Follow security 
protocols

follow protocols

this is kind of 
stressful

following industry 
security standards

Register my 
account

Properly register 
your household 
with company

Hope i dont make 
mistake

Automatic 
registration system

Serious

urgent/ 
important

urgent/ 
important

not urgent/ non 
important

not urgent/ 
important

concentrated surprised curious

Follow 
onboarding 
tutorials

Understanding

this is new...

Well designed 
onboarding tutorial 
will help eliviate 
learning curve for 
new users

Explore the content 
and features

Learning curve

ok, lets see if i 
can figure this 
out

Design using UX 
strategy, Priority 
functions, step 
reduction and 
information architecture


Setting up the app

Home or officeHome or office Home or office Home or office

Eisen Hover Matrix

Urgent

No
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m
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Not Urgent
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t � Registration and securit�
� Transfer system�
� Statistic�
� Quick tag payment syste�
� Onboarding

� New feature Notification�
� promotions page

� Statistic�
� Reward system�
� Point syste�
� Translation�
� Notifications

� Newslette�
� Customizations

Taskflows

Want to log in/Register the app

Scenario 1 :

Splash screen

Home

Login Register

Detail entry

Verification

Onboarding

Verification

Quick access

Scenario 2 :

Splash screen

Login

ATM & Bank locationsEmergency services

Designated screen Account

Verification

Major concept Screens

Payment tag screen

History

tracking tags

Current billing info

Continue

Tag  payment  as :

S h o p p i n g Fo o d D r i n k s

You last Payment

- $ 320.99
$ 3941.23

Hosting Payment
11 February  4:12 PM

- $ 120.99
$ 3941.23

Shopping
09 February  4:12 PM

- $ 40.99
$ 3941.23

Food
08 February  4:12 PM

App access

� show custom tags for payment managemen�

� Add tag after recieving payment notificatio�

� Show card used for payment

Wireframe samples

Concept Screens

Current balance $ 4.658,50

banquee.

John Doe 09/28

Transactions View all

Apple
Electronic

-799$

Google Play Store
Apps

-49$

Amazon
Shopping

-59$

Twitter
Ads

-9$

Home Savings Cards Account

Send Money Receive Money

Cards

banquee.

John Doe 09/28

Details Lock Card Settings

All Cards

banquee.

John Doe 09/28

banquee.

John Doe 09/28

Home Savings Cards Account

Statistics

Earnings

$ 85.222,00
Expenses

- $52.150,50

Jan Feb Mar Apr May Jun

Earnings Expenses Year

Transactions View all

Apple
Electronic

-799$

Amazon
Shopping

-59$

Twitter
Ads

-9$Home Savings Cards Account

Thank You
For Your Time

Login/ register

Cards management

Monitoring / spending

Payment management

@vishnukoux

crafted with love ❤ ️and sulaimani Signup

Signup
Login

Login

Continue

Login

5213

$ 3941.23
Current Balance

$ 3941.23
Current Balance

- $ 320.99
$ 3941.23

Hosting Payment
11 February  4:12 PM

- $ 99.99
$ 3941.23

Sneakers
11 January  4:12 PM

+ $ 421.48
$ 4362.71

Envato Elemets
9 February  3:19 AM

+ $ 95.00
$ 4412.71

Freelance Work
6 February  3:19 AM

Activity

N E X T

$ 3941.23
Current Balance

5213

$ 3941.23
Current Balance

Choose Card

- $ 320.99
$ 3941.23

Hosting Payment
11 February  4:12 PM

- $ 45.00
$ 3941.23

Gym Membership
11 February  4:12 PM

+ $ 900.95
$ 3941.23

Envato Elements
11 February  4:12 PM

+ $ 236.12
$ 3941.23

Freelance
11 February  4:12 PM

Activity

5213

Antonia Berger
Card Holder

$ 953.84
Outcome

$ 7823.21
Income

Use slider to select amount

$423

5213 5213

Send money to Steven
Send from Visa 5213

JAN FEB MAR APR MAY JUN

₹749

JAN FEB MAR APR MAY JUN

₹149

₹749

₹43,250

JAN FEB MAR APR MAY JUN

₹3,250

₹73,250

₹149

₹749

XXXX9878

Go to home Get help

₹23,870

XXXX9878

XXXX9878

XXXX9878

₹150

XXXX9878

₹149

₹749

₹341


